Special School Board Meeting — April 23, 2024

Board Members Present: President Kim Johnson, Vice President Terry Larsen, Clerk Chaz Heinz,
Directors Mark Elliott, Katie Smith and Galina Werdier

Board Members President via Google Meet: Director Pamela Peterson

Others Present: Superintendent Jeff Fimreite, High School Principal Joshua Hetfeld, Middle School
Principal Ron Stelson, and Community Member Dan Zimmer

President Kim Johnson called the meeting to order at 4:00 pm.

Dan Zimmer, Community Member and previous Employee, was invited by the board to attend the Special
School Board Meeting of April 23, 2024 based on his public comment at the Regular School Board Meeting of
April 15, 2024. Dan Zimmer was given 15 minutes to discuss his concerns regarding the Webster School
District’s Band Program. He spoke on an array of issues facing the program on a District level, as well as the
overall decline in band participation in public schools. Mr. Zimmer presented ideas based on what some of the
schools that are still excelling have been doing in regards to this program.

Dan Zimmer left the meeting following his Board address.

The Board discussed and asked questions of Josh Hetfeld in regards to scheduling of high school classes.

Josh Hetfeld and Ron Stelson left the meeting.

Motion by Kate Smith/Galina Werdier to adjourn to Executive Session per Wisconsin Statutes
19.85(1)(c)(e) and (f) at 4:31 pm. Roll call vote was taken with all members voting yes. Motion carried.

The regular session of the April 23, 2024 Special Board meeting reconvened at 5:20 pm.

Motion by Katie Smith/Chaz Heinz to accept the resignation of Superintendent, Jeff Fimreite, effective
June 30, 2024. Roll call vote was taken with all members voting yes. Motion carried.

Motion by Katie Smith/Pam Peterson to adjourn at 5:21 pm. Roll call vote was taken with all members
voting yes. Motion carried.

Respectfully submitted,

Chaz Heinz, Board Clerk



